
The Unique Needs of New Leaders
Harvard Business Publishing polled nearly 200 full-time 
employees across job levels on LinkedIn to understand the 
unique experiences first-time managers or frontline leaders 
face. Four themes emerged, confirming the need to support 
and develop new leaders.

DOWNLOAD NOW

READ MORE: 

Surviving the Trial by Fire: Five Crucial 
Capabilities for Today’s Frontline Leaders

Help individual contributors transform into 
successful leaders who get the best from 
their teams.

harvardbusiness.org
© 2023 Harvard Business School Publishing. Harvard Business Publishing is an affiliate of Harvard Business School.

MCCRE35900323

Which of the following do you believe is the 
most significant challenge for new first-time 
managers in your experience?

Leadership 
training

What skill or capability would you say 
is most important for new frontline
managers?

Coaching people and 
leading authentically

Which of the following challenges did you face 
as a first-time frontline leader or manager?

Balancing a 
new workload

■    29% say “balancing my new workload”

■    28% say “leading people for the first time”

■    25% say “managing team conflicts”

■    18% say “communicating effectively”

What best describes your experience as 
a first-time frontline leader or manager?

Building 
confidence

I felt confident
in my skills

37%
I stru�led with 
some aspects

34%
I was overwhelmed

by my duties

15%

4%

Creating inclusion
and diversity

21%

Developing an
effective team

27%

Leading
authentically

48%

Coaching
the team

37%
Lack of leadership 

training 

29%
Going from friend 

to manager 

5%
Connecting diverse 

employees 

28%
Learning how 
to delegate 
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